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Purpose:   
 

Facilitator:   Team Leader:  

Note taker:   Evaluator/Timekeeper:   

Date:   

 

Time:    Location:   

Invitees/Team Members: 

 

 

Pillar Topic 
Discussion 

Leader 
Time 

Assignments 
Responsibilities 

Due Date 

Service    
 

 

Growth    
 

 

Financial 

 
    

People    
 

 

Quality    
 

 

Evaluation of 
the Meeting 

    

Parking Lot 
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